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This guide walks you through getting VissRad Suite running, setting up your own project, and the main
workflows step by step. Bold words are the names of buttons, tabs and menus as they appear on screen.
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1 About the VissRad Suite

VissRad is a suite of interactive smart tools for industrial project delivery: every module from front-end
planning to turnover and maintenance, in one install. Each module works on its own, and all of them share the
project.

Group Modules

Portfolio and front end VRPortfolio, VRFEED, VRPreCon

Estimating VREST, VRTAR (turnaround estimating)

Schedule and planning VRSCH (schedule analysis and editor), VRPlanner (capital work planning) and the
specialist planners: data center, E&I, power plant, power outage, upstream, midstream,
rail and highway

Engineering and supply VRDEng, VRMarkup, VRProCure, VRRFI, VRLink

Controls and finance VRPCS, VRCost, VRChange, VRERP, VRARAP, VRBI

Field execution VRAWP, VRConstruction, VRSHE, VR4D

Turnover and operations VRSU&C (startup and commissioning), VRCMMS

Assistant VRAI

NOTE

Screens in this guide show the synthetic demonstration project. It does not describe any real project,
client or contractor.
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2 Open or install the suite

Option A: try the browser demo

Option B: install it on Windows 10 or 11

TIP

No admin rights, no internet connection and no server are needed. It installs beside VRScheduler or
VRProject; each keeps separate records.

Option C: install it on a Mac

Update or remove

Task Windows Mac

Update Extract a newer package and run Install VissRad
Suite again. Records are kept.

Run Install VissRad Suite (Mac) from the
newer zip.

Remove Start menu > VissRad Suite > Uninstall VissRad
Suite. You are asked whether to keep records.

Double-click Uninstall VissRad Suite in
~/Applications/VissRad Suite .

Open https://vissrad.com/app/ in Microsoft Edge or Google Chrome.1

The suite home page groups the modules by phase. Click a module to open it.2

Download the package from vissrad.com/demo.html#download ( VissRad-Suite-Setup.zip ).1

Right-click the zip and choose Extract All….2

Open the extracted folder and double-click Install VissRad Suite. If Windows asks, choose Run (or More
info > Run anyway).

3

Setup copies the suite to your user folder, puts a VissRad Suite icon on the Desktop and a VissRad Suite
folder in the Start menu with an entry for each module, then opens it.

4

To pin it, right-click the Desktop icon and choose Pin to taskbar (Windows 11: Show more options first).5

Install Google Chrome or Microsoft Edge if the Mac has neither.1

Double-click the zip. It extracts to a VissRad Suite folder.2

Double-click Install VissRad Suite (Mac). On macOS 15 and later click Done, then System Settings >
Privacy & Security > Open Anyway, then Open. On macOS 14 and earlier, Control-click the file, choose
Open, then Open.

3

Setup runs in Terminal, puts an app for each module in ~/Applications/VissRad Suite , and opens the
suite.

4
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Task Windows Mac

Records folder %LOCALAPPDATA%\VissRad Suite\profile ~/Library/Application

Support/VissRad Suite/profile

Linux Open app/index.html  in Chrome or Edge.
Nothing is installed.
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3 Set up your project

The suite home page, with the modules grouped by phase.

The first time the installed suite opens, it asks for your project: name, number, client, site, dates and
currency. Every module shares it.

1

Reference libraries (disciplines, crafts, rates, templates, GL accounts, estimating and turnaround libraries)
are loaded; project records start empty. Enter them in each module or import CSV.

2

Use the Project dropdown in any module’s header to switch projects or add one.3

The suite bar across the top moves between modules; less-used modules sit under More ▾.4

File > View demo shows the synthetic demonstration project; Use my data returns to yours.5
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4 Portfolio, front end and estimating

Module Use it to Key tabs

VRPortfolio See stage-gate pipeline health, cost and forecast,
schedule and earned value, and the exceptions
needing a decision.

Dashboard, Stage-Gate Pipeline, Cost &
Forecast, Risk & Exceptions

VRFEED Take front-end engineering through the sanction
gates.

Gate Tracker, Deliverables, Study Register,
Estimate Basis, Duration Benchmark

VRPreCon Make a sanctioned project buildable. Mobilisation Readiness, Constructability,
Contracting Strategy, Long-Lead Procurement,
Permits

VREST Estimate by parametric, known-quantity or detailed
takeoff from PDF and CAD drawings.

Methods, Takeoff Board, CAD Takeoff, Cost
Breakdown, What-if, Proposal, Schedule

VRFEED Gate Tracker.
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VREST Takeoff Board.
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5 Schedule and planning

VRSCH Schedule Editor.

In VRSCH, build a CPM schedule or open a P6 XER/XML or Microsoft Project XML file. Use the analysis
tabs (S-Curve & FTE, Earned Value, Critical Path, Float, Look-Ahead) and the CPM and DCMA 14-Point
checks.

1

In VRPlanner (or a specialist planner), open Step-out, pick a module, fill in the work item and answer its
questions, then Add work item. Review Work steps, Schedule, Load and Materials.

2

Click Send to Schedule Editor to add the plan under a WBS node in the open schedule, or open it as a
new schedule.

3
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VRPlanner Step-out.

The Preparation tab
Every planner and VRTAR has a Preparation tab: a gated preparation plan timed back from the start, a
complexity tier, readiness across eight areas, tie-ins, reference events and preparation-team hours. Team
hours are scaled by √(project cost ÷ reference cost), limited to ×0.3–×3 (reference $10M for VRTAR and
VRPowerOutage, $25M for the others). The cost is the plan’s own total with contingency; an override can be
set on the Team sub-tab.

Preparation tab in the rail and highway planner.

IMPORTANT

Planner unit rates are demonstration norms. Calibrate them in the Module Editor before a plan is issued.
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6 Engineering and supply

Module Use it to Key tabs

VRDEng Run detailed engineering to IFC: deliverables by
revision, man-hour progress by rule of credit, reviews
and EWP hand-over.

Deliverable Register, Drawings, Progress &
Man-hours, Reviews & Transmittals, EWP
Handover

VRMarkup Read, mark up and measure the project’s PDF
drawings, linked to their records.

Opens on the document list

VRProCure Run requisitions to site material control. Requisitions, Enquiries & bids, Purchase
orders, Expediting, Receiving, Material
control

VRRFI Track requests for information with ball-in-court and
ageing.

RFIs, RFI correspondence

VRLink Watch typed documents move between modules. Outbox, Inbox, Flows, Transports

VRProCure Expediting.
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7 Controls and finance

Module Use it to Key tabs

VRPCS Run project controls: cost and EV against the live
budget, forecasting, progress, cash flow.

Cost report, Forecast, Commitments, Progress,
Cash flow

VRCost Manage cost by control account. Budgets, Commitments, Actuals, T&M Tickets,
Pay Applications, Earned Value

VRChange Keep one register for trends, change notices,
change orders and claims, plus MOC.

Change register, Approvals, Change orders,
MOC, Exposure

VRERP Keep the general ledger, AR, AP and period close. GL Documents, Trial Balance, AR, AP, Period
Close

VRARAP Take invoices from intake to payment. Invoice Intake, Coding, Three-way Match,
Approvals, Payment Runs, Retention

VRBI Use the star schema and live report families. Schema, Man-Hour Loading, EVA, Report
Families

VRCost Dashboard.
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8 Field, turnover and operations

Module Use it to Key tabs

VRAWP Plan the workface from path of construction to
turnover.

Path of Construction, CWP-EWP, IWP
Readiness, Constraint Log, Field Progress,
P6 Link

VRConstruction Hold workstep and crew detail, check it against the
target schedule, and take field quantities back as
progress.

Plan, Weekly plan (PPC), Daily reports,
Timesheets, Permits & JSA, Deliver

VRSHE Keep the site safety and environmental record. Incidents, Observations, Inspections,
Actions, Training, OSHA logs

VR4D Colour the asset by planned sequence and
progress.

Sequence, Progress, IFC Model, Clash
Detection

VRSU&C Manage completions to handover. Systemisation, Check-Sheets, Punch List,
Packages, Certificates

VRCMMS Run maintenance from the commissioning
handover.

Assets, Work orders, Preventive
maintenance, Handover from SU&C

VRTAR Estimate and plan turnarounds. Event, Preparation, Wizard, Worklist,
Schedule, Progress

VRAI Ask questions of the project’s own records (read-
only, with record numbers).

Assistant, Sources

VRAWP IWP Readiness.
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VRSU&C Dashboard.
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9 Backups, P6 and troubleshooting

Need How

Back up one module File > Save file in that module (.vissrad.json); File > Open file restores it.

Back up the whole suite File > Save file on the suite home page backs up every module at once.

Hand off to Primavera P6 Export XER or P6 XML from VRSCH; planners, Preparation, VRTAR and
VRConstruction also export XER.

Move a plan into the schedule Send to Schedule Editor from the planners, Preparation, VRTAR and VRCMMS.

Troubleshooting

Symptom What to do

Windows blocks the installer Choose More info > Run anyway. No admin rights are needed.

Mac says it cannot check the installer Approve it once in System Settings > Privacy & Security.

Links between modules do not open on a Mac Use Chrome or Edge; Safari is not supported.

A module shows the demo project Use my data returns to your own project.

Records missing after moving computers Restore the full-suite backup from the home page with File > Open
file.

VissRad Suite · Getting started tutorial VissRad · vissrad.com · Page 14


